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COUNTRY STRATEGY:  

 
 
OPERATIONS: 

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

EMOP 200761, 

Ebola Response 
Aug’14 –May’15 238,750** 49,307,151** 38,829,636** 79%** 1,346,881** 

USA, Germany, Canada, 

Liberia/World Bank, China 

PRRO 200550 Jul’13 – Jun’15 90,000 27,978,608 19,264,648 69% 641,561 

USA, Multilateral, 

Switzerland, World Bank, 

European Commission 

CP 200395 Jan’13 – Dec’17 624,200 80,945,734 20,294,562 25% 4,611,741 USA, Switzerland 

SO 200773 Oct’14 to Dec’15 n/a 79,064,747 46,965,266 59% n/a USA, Switzerland 

*April-September 

**For the Liberia part of the Regional Response only 

Summary of WFP assistance: The overall objective of WFP assistance in Liberia has been to support the government's 

social and economic recovery efforts and to contribute to strengthened safety nets. In addition, beginning in August 2014 

due to the outbreak of Ebola Virus Disease (EVD), WFP has provided emergency food assistance to individuals and 

communities directly affected by the epidemic. WFP initiated an Immediate Response Emergency Operation (IR EMOP) for 

the initial one month after the EVD outbreak. The IR EMOP was later scaled up to an Emergency Operation. A Protracted 

Relief and Recovery Operation (PRRO), supporting refugees from Cote d'Ivoire and local populations in refugee-hosting 

counties of Liberia has been in place since 2010. A Country Programme has provided food to primary school children in 9 of 

the 15 counties; nutrition support to pregnant and lactating women and malnourished children from 6 to 59 months; and 

food assistance for rural women and youth engaged in agriculture-based livelihood activities in northern Liberia. Under its 

local food procurement initiative WFP implemented a Purchase for Progress (P4P) in the counties of Lofa, Bong, and Nimba. 

Finally, a World Bank-financed trust fund has supported agriculture and infrastructure development in three counties with 

very low agricultural investment.                                

 
 
                                         

WFP Liberia’s Country Strategy (2013 – 2017) fully 

embraces the government vision of a “hunger free Liberia”.  

Within this broad goal, the Country Strategy envisions 

Safety Nets as being central to all WFP’s interventions in 

Liberia. Through Safety Nets, WFP will help advance Liberia’s 

food and nutrition security agenda along two interdependent 

priority tracks over the 2013 to 2017 period. Track 1: 

strengthen food and nutrition security through school 

feeding, livelihoods promotion, and social protection 

measures; and Track 2: strengthen Liberia’s capacity to own 

and implement hunger solutions. WFP will also work with the 

government at both the national and sub-national level, to 

improve their capacities to ensure development of Liberian-

owned hunger solutions, thereby reducing the need for 

WFP’s presence in the future. WFP has been present in 

Liberia since 1968.  

ETC 

 

Although, the Emergency 

Telecommunications Cluster (ETC) 

was not activated in response to the 

EVD outbreak, UNMEER mandated 

WFP, as global ET Cluster lead, to 

respond as if the cluster had been 

activated. The response comprised 

three pillars: 1: Ebola Treatment 

Units (ETU) Communications 

Support; 2: Common Humanitarian 

IT Services; and 3: Communications 

for communities, in cooperation with 

healthcare workers.  

Logistics Cluster 

 

The Logistics Cluster was activated 

in Liberia in early September 2014. 

The Cluster is responsible for 

providing logistics coordination and 

information management.  Where  

there  is  a  gap  in  logistics  

infrastructure or services,  the 

Cluster acts  as  a ‘Provider of Last 

Resort’ by offering common logistics 

services to  support the operations 

of all humanitarian agencies. 

 

Food Security Cluster 

 

In Liberia, a Food Security Cluster 

was established in September 2014, 

bringing together national and 

international humanitarian partners 

to improve the timeliness and 

impact of food security assistance 

for Ebola-impacted communities. In 

particular, the cluster helps ensure 

coherent, coordinated and 

integrated humanitarian responses 

driven by the assessed food security 

needs of the affected population. 
 

http://www.wfp.org/countries/liberia
http://ictemergency.wfp.org/web/ictepr/emergency-telecommunications-cluster
http://ictemergency.wfp.org/web/ictepr/emergency-telecommunications-cluster
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
Besides the Government of Liberia, which is its main partner, WFP partners with eight NGOs, all under Field Level 

Agreements. Partners primarily implement assistance by conducting distributions and jointly monitoring WFP’s food 

assistance. In addition, WFP partners with several UN Agencies, mainly UNICEF, UNHCR, FAO, and WHO, in 

implementing assistance in relation to nutrition, school feeding, refugee assistance and livelihood and development 

projects. In response to the Ebola outbreak WFP partnered with the Ministry of Health and WHO to provide food 

assistance to Ebola affected communities in coordination with the health response.  

COUNTRY BACKGROUND  
 Liberia suffered violent conflicts spanning more than 30 years 

(1979-2003): a military coup d'état in 1980, widespread violence 

during military rule (1980-1990), and two civil wars (1989-1996) 

and 1999-2003). As a result, the country’s GDP fell by a 

catastrophic 90 percent between 1987 and 1995, amongst the 

biggest economic collapses ever recorded (Liberia PRS 2008). As 

economic growth was beginning to take hold following the years of 

conflict, the EVD outbreak struck, again causing significant socio-

economic disruptions. The World Bank estimates that the outbreak 

could cost Liberia as much as USD 234 million, or 12 percent of 

GDP in 2014. 

 

Liberia has a population of approximately 4 million. It ranks 175 

out of 187 countries in the 2014 UNDP Human Development Index, 

and has a national poverty of 82 percent of the population. Poverty 

is more pronounced and acute in rural and remote areas. The 

government-led 2012 Comprehensive Food Security and Nutrition 

Survey (CFSNS 2012) found 49 percent of households to be highly 

or moderately food insecure. About 36 percent of children under 

the age of five are stunted compared to 42 percent in 2010. Liberia 

has reduced chronic malnutrition rates among children under five 

from the level of “critical” to “serious”, according to WHO’s classification. However, six of Liberia’s fifteen counties still 

have critical levels of chronic malnutrition. Despite substantial national deficits in infrastructure and social service 

delivery, the Government has embarked on an ambitious plan to make Liberia a middle-income country by 2030. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 Since August 2014, WFP Liberia has provided food 

assistance to EVD affected individuals and 

communities including patients, survivors, orphans, 

and people in quarantine and in areas of Widespread 

and High EVD Transmission. In March 2015, WFP 

started cash assistance to survivors and combined 

food and cash transfers to targeted communities in 

previously widespread and high transmission areas 

through transition assistance.   

 

 For the cash assistance, WFP entered into new 

partnerships with private sector service providers. 

Lone Star telephone company for Mobile Money 

transfers to EVD survivors; and Ecobank for Mobile 

Banking, where the bank distributes cash to 

transition beneficiaries at the community level.  

 

 All Liberia schools were closed in July 2014 owing to 

the EVD epidemic. In early April, 2015 WFP resumed 

school feeding through its Country Programme in 28 

schools in Maryland County. Before the reopening, 

WFP conducted joint school assessments with the 

Ministry of Education to assess the readiness of 

schools to commence school feeding and to ensure 

Ebola preventive measures were in place.  

 

 Through its Refugee Operation, WFP continued to 

provide relief food assistance to approximately 

30,000 refugees from Côte d’Ivoire residing in three 

designated camps and supported early recovery for 

refugees living in host communities. In addition to an 

already precarious situation, both refugees and 

vulnerable host populations who have been 

adversely affected by the refugee influx have seen 

worsening food security since the start of the Ebola 

crisis. 

  

 Beneficiary targeting in transition areas have posed 

challenges owing to the time required and 

complexity to identify hardest hit communities in 

formerly Widespread and High transmission EVD 

areas. As the communities were located throughout 

the country, putting in place a viable country-wide 

cash distribution modality (that will complement in-

kind food distributions) in the absence of adequate 

banking facilities also created a challenge. Though 

WFP was able to address the difficulties by working 

closely with NGO partners and Ecobank, the 

commencement of cash distributions was delayed 

from February until the end of March. 

 

 The Government has officially requested WFP to 

provide school feeding to all students in the country 

(over 1.3 million), which is 10 times WFPs current 

target. In response, WFP, with its partners FAO and 

Mary’s Meals (a local NGO partner), is advocating for 

the commencement of a Home Grown School 

Feeding Programme to complement the traditional 

school feeding. WFP has developed a concept note 

and shared it with the Government and donors for 

funding. 

 

 The Liberian Government released the draft 

Economic Stabilization and Recovery Plan in late 

March for comments. The document will form the 

basis for WFP to align its post-Ebola response – both 

the revision (Budget Revision 4) to the current 

emergency operation, and its post-emergency 

programme approach. WFP Liberia believes an 

inclusion of a clear timeframe for the plan, a mention 

of school feeding and more clarity on food security 

and nutrition needs, and on the needs of vulnerable 

groups such as survivors and orphans would be 

highly desirable. 

http://www.wfp.org/countries/liberia

